Meeting Minutes

LTSA Annual General Meeting
November 25, 2024
11:00am - Online via Zoom

Attendees:

Thomas Prince Alvin Fernandes Senith Waduge
Robyn Eames Clare Joseph Paige Li

Sarah Natania M Manimaran  David Friswell Yashoda Adhikari
Bronny Robins Harmanjot Kaur Danielle McMillan
Aakrati Shetty Harshita Krishnan Farhana Morshada
Sabahat Fatima Navleen Kaur

Mihir Pradan Pyper Della Santa

Apologies:

Anastasia Gackenheimer-Shaw

Welcome:

Thomas, Governing Board Chair, welcomed everyone to the meeting, and gave
an overview of the agenda. It was confirmed that quorum had been reached.

General Business:

Thomas called for any general business. Bronny questioned whether there
was any way for LTSA to be able to communicate directly with students.
There has been problems for the Mildura Campus in accessing students with
the aim of increasing engagement with LTSA activities. Thomas noted that the
issue had been raised with LTU through Naomi Dempsey and Darren Brown,
and that he would be touching base with them again in mid-January.

Robyn noted that the LTSA Staff do have access to the LTU Communications
Team for information to be distributed via those channels.

Thomas noted that there would be an opportunity for other matters to be
raised later in the meeting if there was no further General Business at this
point.
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Minutes of previous AGM

Thomas noted that the minutes of the previous AGM had been distributed,
and called for any questions or discussion around those minutes. None arose.

Motion One

That the minutes of the previous Annual General Meeting be accepted as true
and correct”

MOVED: David Friswell
SECONDED: Bronny Robins
OBJECTIONS: NIl - Motion passed

Chair’s Report

Thomas noted that LTSA were mindful of the past, going into 2023, post covid.
The size and engagement level of our Councils are testament to that growth.
It’s important to keep looking forward.

Thomas discussed SSAF funding, and noted that LTSA receive 6% of all SSAF
funding collected by LTU to fund our services. There is a possibility that will
rise in the future due to possible legislative changes. Those changes could
mean there are changes in our structure or areas of service, but nothing set in
stone. Thomas thanked the Council Representatives from last year and those
who have taken positions in the incoming councill. It was noted that the work
LTSA is doing is being noticed positively by LTU, and LTU students.

Motion Two

That the Chairs Report be accepted as true and correct”

MOVED: Bronny Robins
SECONDED: Danielle McMillan
OBJECTIONS: NIL - Motion passed
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Financial and Annual Report

Robyn, Governance and Operations Officer, discussed the financial reports
from 2023. The financial and annual reports have been distributed with the
notice of meeting. 2023 was a successful year, with additional funding
provided by LTU for both engagement activities and staffing. THis is a postive
show of support from LTU, for the work that LTSA is undertaking.

LTSA finances are subject to auditing by a registered Auditor, as well as having
our regular reports provided to the University to ensure we are using SSAF in
the way it is is required, and what we are funded for.

The aim of SSAF is to use it in the year it is collected, and LTSA do our best to
do that in order to make sure the students who are paying SSAF are the ones
who are benefiting from it.

LTSA arein a very good financial postion, and are succesfully utilising the
funds in the way we are supposed to, and in an appropriate timeframe.

Thomas noted that LTSA provide quarterly reports to the University on our
finances and our activities, and thanked Robyn for her work on those reports

Thomas asked for any questions around finances. Danielle McMillan requestd
information on campus level budgets. Robyn advised that the individual LTSA
Student Support and Engagement Officer on each campus can provide
budgetary information to Councils in their regular meetings.
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Motion Three

That the minutes of the previous Annual General Meeting be accepted as true
and correct”

MOVED: Thomas Prince
SECONDED: Bronny Robins
OBJECTIONS: NIL - Motion passed

Other Business

Danielle McMillan noted that there have been some concerns around
Student Council KPI’s, and ensuring that everyone is meeting their KPI’s and
not just being ticked off for payment if they are not meeting their
responsibilities.

Robyn advised that there will be some work done over the Christmas break
on KPIs and how they are signed off on. It’s important to know that the
people are being paid to do a job, are actually doing them.

In response to Thomas’ connection dropping out, Robyn called for any other
business, of which there was none.

She thanked everyone for their time, and noted that LTSA looks forward to
continuing their mission to Make Student Life Better in 2025 and beyond.

Meeting Closed: 11:31am - November 25, 2024



